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Robert W. Rogers, Richard S. Wellins and Daryl R. Connor, “Building Competitive
Advantage by Maximizing Human Resource Initiatives,” 2002
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Travis
County, TX

Missouri

Florida LE
(DV cases)

Oregon and
Kansas

Georgia

Tippecanoe
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Indiana

Correctional
Services of
Canada

Pinellas Nevada/
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Florida
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3 Year Rate

— 1Y Rate Trendline (Linear)

2Y Rate Trendline (Linear)




State of Maryland
Proactive Community Supervision Results

Positive Drug Test Arrest New Crime  Revocation filed

Source: Taxman, F. et. al., 2006, Proactive Community
Supervision in Maryland: Changing Offender Outcomes




Travis County Felony
Revocation Rates




The @ Carey Group Practitioners Helping Practitioners

— — . — e —




The @ Carey Group Practitioners Helping Practitioners

— —




=

2

B

“fProb plus T4C

successful onl

" [Prob plus T4C a
m

5

Ed

=

191
L

28-50% reduction in recidivism compared to traditional probation
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Questions to ask

dnoigy Asio) @ ay|

Installation: What do we need to change to make it happen?

;
i
y

Full Implementation: How do we maintain and improve skills and
activities?

Sustainability How can we anticipate threats and opportunities
(eg, funding, turnover, fatigue)?

s1aUolI1oR1d BUldieH sIUoiIoD.Id
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Organizational
readiness

Leadership
commitment

Preparation

-Healthy organization
-Good communication
-Professionalism

-Staff attitudes/beliefs

-At the top and throughout
-Get line supervisors ready
before line staff

-Timing

-Have a plan

-Involve all levels

-Understand the commitment
-Careful, consistent messages
-Anticipate response

-Not quick (one year)

-:Likert survey on organizational
readiness

-See the fishbowl method:
Strategic Fitness Process,
Michael Beer, Harvard Business
School

-Review National
Implementation Research
Network materials

--NIC EBP checklist




Selecting
assessments

Using them
as intended

-Have a proxy/screening tool
-Have general risk/need
-Have specialized trailer tools
-Is user friendly

-Has been validated/normed

-Risk part of assessments are
linked to the sorting process
-Need part of assessment
transferred to case plan (not
ignored)

-Have inter-rater reliability built in
-Staff adequately trained in use
and interpretation

-:See NIC TIC (2004) on
selecting an tool

- See Indiana assessment
selection checklist

-Automated risk/need tool tied to
case plan (eg, see LS/CMI and
SPIN as examples)




Q
S
2
O]
>
©
@©
O
)
<
T
o
—
o
«
©

The @ Carey Group Practitioners Helping Practitioners

—— —




The @ Carey Group Practitioners Helping Practitioners

— — . — e —




Focus on
criminogenic
needs

Behavioral
techniques

Use of tools

Relationships
and therapeutic
alliance

Case planning
and dosage

-Alignment
-Top four
-Sequencing

-Role modeling

-Practice

-Redirect/reinforce

-Use of incentives/sanctions

-Pre-contemplative primers
-Problem solving skill tools
-Behavioral change tools

-Engagement
-Motivational enhancement
-Warm, empathetic

-Effective case plans
-Dosage and intensity

-:A simple alignment chart

-EPICS course

-Journals
-Carey Guides

-Motivational interviewing
-STICS

-Dosage checklist
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0-15 minutes
20-39 minutes

Exploring the Black Box of Community Supervision Journal of Offender Rehabilitation,
James Bonta Ph.D, et.al., Vol. 47(3), 2008. Pp. 248-270
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Prosocial modeling

Practice

Prosocial reinforcement
Antisocial discouragement
Relapse prevention
Homework assignment




Level One

*Verbal recognition
from officer

*Decreased
reporting
requirements:* call-
In vs. report in
person for one office
visit

Level Two

*Decreased
reporting
requirements: skip
one office visit
*Formal verbal
praise from
supervisor

*Written praise from
judge

*Written praise from
officer

oL etter of
recommendation
from officer for work,
school, court, etc.
*Request for
decreased
community service
hours

*Provide bus pass

Level Three

*Formal verbal
praise from judge
*Recognition
ceremony
*Designation as
honorary presenter
at graduation, life-
skills class, or cog
class

*Request for
decreased curfew
*Decreased drug
testing

Level Four

*Recommend early
termination



Rewards: Do
Make sure the behavior leading
to incentives is doable

Rewards: Don’t

Promise incentives that can’t be
administered due to cost or policy

Provide more affirmations than
criticisms (4:1 ratio)

Be silent or use negative feedback
more frequently than positive

Make sure the reward is
Individualized so as to be
meaningful to the probationer

Apply a “one size fits all” strategy

“Stack” the rewards so that the
probationer receives consistent
positive feedback in the first few
months of supervision

Withhold praise in the beginning to
establish your authority

Apply them frequently for
optimal learning

Do not insist on consistent use over
long term; can be tapered off over
time (for bigger accomplishments)




Sanctions: Do

Make the expected behaviors clear

Sanctions: Don’t

Keep the probationer guessing as a
means of control

Let the probationer know up front what
the consequences of non-compliance are

Threaten consequences that are
not enforceable

Build in an understanding that relapse is
a normal part of the change process
without justifying it

Overreact to relapses

Apply the principles of swift, certain, and
proportionate response

Emphasize the severity of the

sanction over certain and
immediate

Be realistic about how much change a
probationer can make in a certain
amount of time

Load up too many conditions that
result in an unfocused and
unrealistic scenario
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Use of cognitive -Structured, manualized -:CPAI or CPC checklist
behavioral
programming

Diversity for -Multiple programs
responsivity -Gender, culture, age, learning
purposes disabilities

Selection -Each program has a primary - SPEP (Arizona)
aligned with target (risk and need)

criminogenic

needs




CQI processes -Audit and/or direct observation - CEPP Coaching Packet
for assessment, MI, cog, case - PO Attitude (Latessa)
planning, use of behavioral - Frames of Reference (O’Leary)
techniques
-Exit surveys
-Offender attitude and
behavioral change scales

Culture of -High standards of excellence  -:CJI QA Manual
guality and -Quality owned by all
professionalism -QA committee or other

-Learning organization

-Professionalism

Effective use of -Intermediate perf. measures - Seven key measures (NIC)
data and -User friendly
measures -Evaluation and outcomes




Keep it simple

Build reliance
on the EBP
practice

Artifacts

Alignment with
human
resource

Learning
organization

Collaboration
with others

-Use of checklists
-Use lesser if it works

-Dependency on system

-Visual and other prompts
-Policy consistency

-Recruitment, job descriptions,
training, promotions,
performance evaluations

-Emphasis on learning
-Hold each other accountable
-Experimentation

-Alignment with rest of justice
system
-Service provider contracts

-:CEPP Coaching Packets

-Have to select an EBP program
response on a drop down menu
for case plans

-Cog posters on walls
-Units named by risk

- EBP competencies (Arizona)

- Collaboration website
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High aircraft
utilization

Lean,
productive
ground/gate
crews

Very low
ticket prices

Frequent,
reliable
departures

Limited
passenger
service

Short-haul,
routes
between
secondary
airports




High aircraft
utilization

Lean,
productive
ground/gate
crews

High
compen Flexible
-sation union

contracts

Very low
ticket prices

Frequent,
15 min. reliable
gate departures

turn-
arounds

Limited
passenger
service

No seat
assign-
ments

Short-haul,
routes
between
secondary
airports
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Offender behavioral
change (long term)

Hire, deploy,
develop, and align
staff with right
competencies

Sort and supervise
by risk

Collaborate

Reduce
criminal/delinquent
activity among
those supervised

Resource
management

Hold offender
accountable

Use data and
evidence to make
decisions

Community
engagement

Activity Activity Activity

© 2010 The Carey Group
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