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A look at restorative justice
principles

Traditional JS Restorative guestions:
guestions: = Who was harmed?
= Who done it? = Who is responsible to repair
= What laws were the harm?

broken? = How should the harm be
= What should the repaired?
punishment be?

© 2010 The Carey Group; www.thecareygroup.com
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*Services avallable for victims

*\/ictim opportunity for involvement
and input

«Offender opportunity/encouragement
to take responsibility

«Offender involved in repair of harm
sIncrease in offender competency

«Community members actively involved
In decision making and implementation

*Processes build connections among
community members

Restorative

H
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Case of Sarah

Sarah and three of her friends were bored and
decided to vandalize the local school. They
smashed the window, damaged computers and
spray painted walls. The entire community was
incensed as the school was shut down for three
weeks causing severe disruption in people’s lives,
finances, and sense of safety. In response, the
justice system held a community forum where
those harmed by the event could express their
views and feelings and provide input as to what
should happen. Each of the youth attended,
apologized, and offered to make things right. As
a result of the forum, the youth agreed to work at
the school after hours for the entire summer and
meet with interested community members in the
fall to review the work they accomplished and
demonstrate their sincerity in making things right.
At the fall meeting, numerous teachers and
students expressed appreciation for how the
youth had handled themselves and worked hard
to earn the community’s respect.

« Rate the response

with the following. To
what degree...

. Were the youth held

accountable?

. Did the youth restore the

victims?

. Earn back the community

trust?

. Was the community input

received and involved?

. Did the youth develop

skills/competencies to not
make the same mistake in the
future?




A Look at EBP for Risk Reduction

Traditional JS
guestions:
= \Who done it?

= \What laws were
broken?

= \What should the
punishment be?

Restorative
guestions:

= \Who was
harmed?

= Who Is
responsible to
repair the
harm?

= How should
the harm be
repaired?

EBP Risk Reduction

guestions:

=\What is the risk to
reoffend?

"\What are the needs
that, If addressed,
would reduce the
risk?

=How can we
Individualize our
Intervention based on
uniqueness of youth?
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Criminogenic Need Response

Accommodations/Anti-social history ~ Build non-ctiminal alternative
behaviors to risky situations, structure

40-70% of day
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Criminogenic Need

Response

© 2010 The Carey Group




Example: Risk Score

Family

Leisure

Education

Employment

Temperament

Anti-social peers

Anti-social attitudes

Substance abuse

O Criminogenic need

© 2010 The Carey Group




Recidivism Reductions as a Function of
Targeting Multiple Criminogenic vs. Non-
Better Criminogenic Needs*

outcomes
0%

E 6 ) 4

More criminogenic More non-
Poorer than non- criminogenic than
outcomes criminogenic needs criminogenic needs

(Andrews, Dowden, & Gendreau, 1999; Dowden, 1998)
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Impact of Adhering to the Core Principles of
Effective Intervention: Risk, Needs, and
Responsivity™*

30% -

Better
out¢omes
20% -

Adhere to all 3 principles E Adhere to 2 principles B Adhere to 1 principle Adhere to none

* meta-analysis of 230 studies (Andrews et al., 1999)



slsucliiopld BuidisH sisuc|jiionld

Practice Rewards and
Skills Sanctions

Offender

Change

Case Planning

© 2010 The Carey Group
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slauollljopld BuidisH sisuoljiionld

Aggression
Replacement Therapy
or Teaching Prosocial
Skills

Choices, Changes &
Challenges

Controlling Anger and
Learning to Manage It
(CALM and CALMER)

Corrective
Thinking/Truthought

Criminal Conduct and
Substance Abuse
Treatment (Strategies
for Self-Improvement
and Change) (SSC)

Anger, and
thinking skills

Anger and thinking
skills

Thinking skills

Substance abuse
and thinking skills

10 weeks, three sessions a
week

24 sessions

Over 110 hours

Substance abuse, 52
sessions
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Moving on for Girls Thinking Skills,
Peers, Emotional
Regulation,

Trauma
Reasoning and Thinking Skills,
Rehabilitation Peers, Emotional

Regulation

Thinking for Change Thinking Skills,
Peers, Emotional
Regulation

DBT and SPARCS Trauma

38 sessions, ten modules, to
be delivered twice per week
for 18 weeks, two hours

22 sessions (which could be
extended based on offender
needs)

Other Interventions/Blueprint Programs: Multi-Systemic Therapy, Functional
Family Therapy, and Wraparound
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Prosocial modeling

Practice

Prosocial reinforcement
Antisocial discouragement
Relapse prevention
Homework assignment
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0-15 minutes
20-39 minutes

Exploring the Black Box of Community Supervision Journal of Offender Rehabilitation,
James Bonta Ph.D, et.al., Vol. 47(3), 2008. Pp. 248-270

s1ouoll1oDId BuidjeH s18uoIIon.d
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Substance Abuse 30 hours 15 weeks
Family Intervention 24 hours 16 weeks
Cognitive Behavioral 50 hours 17 weeks

Combined treatment time: 4-8 months
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3. Rewards

Rewards: Do
Make sure the behavior leading
to incentives is doable

Rewards: Don’t

Promise incentives that can’t be
administered due to cost or policy

Provide more affirmations than
criticisms (4:1 ratio)

Be silent or use negative feedback
more frequently than positive

Make sure the reward is
Individualized so as to be
meaningful to the probationer

Apply a “one size fits all” strategy

“Stack” the rewards so that the
probationer receives consistent
positive feedback in the first few
months of supervision

Withhold praise in the beginning to
establish your authority

Apply them frequently for
optimal learning

Do not insist on consistent use over
long term; can be tapered off over
time (for bigger accomplishments)




3. Sanctions

Sanctions: Do

Make the expected behaviors clear

Sanctions: Don’t

Keep the probationer guessing as a
means of control

Let the probationer know up front what
the consequences of non-compliance are

Threaten consequences that are
not enforceable

Build in an understanding that relapse is
a normal part of the change process
without justifying it

Overreact to relapses

Apply the principles of swift, certain, and
proportionate response

Emphasize the severity of the
sanction over certain and
immediate

Be realistic about how much change a
probationer can make in a certain
amount of time

Load up too many conditions that
result in an unfocused and
unrealistic scenario
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Case of Sarah

Sarah and three of her friends were bored and
decided to vandalize the local school. They
smashed the window, damaged computers and
spray painted walls. Sarah is a high risk youth.
She has been on and off probation for years,
once landing in a correctional facility for girls
where she stayed six months. She has a careless
disregard for the feelings of others, has severe
anti-social beliefs and attitudes, has poor impulse
control, and has a great deal of family stress that
provokes her acting out. The court decided to get
her under control by having her placed in a group
home for girls. During that time she is expected
to complete a cognitive restructuring program
designed to address her anti-social thinking and
to give her skills to control her impulses. After
sixty days she and her family will undergo an
intense family intervention (Functional Family
Therapy). Once she makes sufficient progress
she will be returned home.

Rate the response
with the following. To
what degree...

. Was the youth’s risk to

reoffend taken into account?

. Were the youth’s top

criminogenic needs taken into
account?

. Did the programming meet the

criminogenic needs?

. Was the intervention of

sufficient dosage/intensity?

. Did the youth address the harm

caused?
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Harm
Reduction

Risk
Reduction

Victim
Restoration

Evidence

s1ouoll1oDId BuidjeH s18uoIIon.d
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Activity

Assessment

Responsivity

Motivation

Reward/sanction

Intervention

Community
involvement

roup; www.thecareygroup.com




Emphasis

How offenders
think

Skills
Social learning

Social learning

Social learning

Social bonding




EBP RJ

Changing offender Victim involvement
worldview

Improving skills Community
ownership

Victim involvement Structured curricula
aimed at offender
attitude/belief

Community Skill practice
ownership

Making things right

(to degree

possible)
I
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Emphasis Strategies  Partners Measures
on
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